






 

 
 

Agenda Report 
 
To: Mayor and Council 
From: John Kachmar, City Manager 
By: Monte Vavra, Finance Director 
Date: January 28, 2008 
Agenda: February 11, 2008 Work Session and Council Agenda Item:  Procurement of Dash 

Mounted Cameras for the new Police Department 
 

Issue: 
As part of the start up for the City’s new Police Department, the Police Chief desires to purchase dash mounted cameras for the 
police vehicles.  This purchase totals $167,209 and, per the City Purchasing Policy, requires City Council approval. 

Background: 
L-3 Communications dash mounted cameras are on State-wide contract with the State of New Mexico. Our recently adopted 
Purchasing Policy allows the City to make procurements off of competitively bid State contracts; therefore no further formal 
competitive bids are required.  The State of New Mexico competitively bid this contract and a copy of their bid tabulation and contract 
is attached for review. 

Recommendation: 
Authorize the purchase of twenty-seven (27) dash mounted cameras in the amount of $167,209 from L-3 Communications through 
the attached competitively bid Statewide contract issued by the State of New Mexico. 

Basis for Recommendation: 
Time is of the essence to order this equipment so they can be installed on the patrol vehicles in a timely manner prior to the April 
start up. 

Alternative Approaches: 
None 
Financial Impact: 
This item was not included in the Approved FY08 Budget for Police; however, there was a $200,000 cost savings for the individual 
purchase of the Police vehicles.  The total cost of the dash mounted cameras is $167,209 and will be included in the City’s Master 
Lease Purchase program.  

Attachment(s): 
Copy of official quotation from L-3 Communications & Statewide Contract –XXX from the State of New Mexico      
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Comments or Questions?
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