
ScheduleSchedule
Comprehensive Plan Schedule Time  (in Months)

TASK 1 2 3 4 5 6 7 8 9 10 11 12

SCHEDULED MONTH OCT
NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT

Steering Committee Meetings * * * * * * *

Review & Update Crabapple Crossroads 
Community Plan

WORK SHOP 
#1 

WORK 
SHOP #2 

WORK 
SHOP #3 

Confirm Schedule & Scope & Develop 
Citizen Participation Plan

PLAN 
WORKSHOP

Inventory & Summary of Existing 
Conditions

PLAN 
WORKSHOP 

Public Meeting/Confirm Existing 
Conditions, Assumptions, Needs

OPEN 
HOUSE

PUBLIC 
MTG.

RDC & State Review ARC/DCA 
REVIEW

Develop Vision Statement to Guide 
Planning & Refine Needs & Goals

Public Visioning Workshop; Planning Input OPEN 
HOUSE

Prepare Land Use Scenarios

Refine Community Goals and Develop 
Implementation Plan

OPEN 
HOUSE

Develop Future Land Use Map & 
Narratives

Review Needs, Goals, Implementation 
Strategies & Time Frame w/Client

Develop Short Term Work Program 
(STWP)

Public Hearing - Final Draft Plan PUBLIC 
MTG.

Revise STWP and Implementation 
Strategies

Develop Executive Summary of Plan

RDC & DCA  Review Review/Comment  by ARC & Georgia DCA 

Adopt Plan  & Print Final Copies *

Date Updated: 10/30/2007 Prepared by BRPH, Inc.


